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TOWN OF SCITUATE, RHODE ISLAND
INVITATION TO BID

PROJECT: THE STATISTICAL REAPPRAISAL AND REVALUATI ON OF
TAXABLE REAL PROPERTY LOCATED WITHIN THE CORPORATE LIMITS
OF THE TOWN OF SCITUATE, RHODE ISLAND, EFFECTIVE DE CEMBER
31, 2015.

Sealed bid proposals to perform the subject prajeatcordance with the specifications
enclosed herewith, and made a part of this inaitevill be received in the Office of the
Town Clerk addressed to:

Karen S. Beattie, RICA
Tax Assessor
195 Danielson Pike
P.O. Box 328

North Scituate, Rhode Island 02857

until Monday, December 8, 2014 at 2:00 p.m. (EST)rhe bid proposals will be opened
and read aloud at the Bid Opening on Monday, Deee@p2014 at 2:15 p.m.
Individuals requesting interpreter services forlhlearing impaired should call the Town
Clerk at (401) 647-2822, 72 hours in advance obideopening.

Any bid proposal received after said date and tiwiesther hand delivered, submitted via
United States Postal Service, or submitted viaahgr delivery service, shall be
declared invalid. All bids must be placed in alsg&nvelope that is plainly marked
“BID PROPOSAL FOR 2015 STATISTICAL REVALUATION .

The bid award and signing of contract conditioressat forth in the enclosed
specifications. Additional copies of the Contrantl Specifications may be obtained
from the Town Clerk at (401) 647-2822.

The Tax Assessor shall submit a list of recommerinlet to the Town Council. The
Town Council shall select the firm to conduct tkealuation from such list.

THE TOWN OF SCITUATE RESERVES THE RIGHT TO REJECT A NY AND
ALL BIDS OR ANY PARTS THEREOF; TO WAIVE INFORMALITI ES AND
TECHNICALITIES; AND, TO ACCEPT THAT BID WHICHTHE T OWN AND
ASSESSOR DEEM TO BE IN THE BEST INTEREST OF THE TOWN,
WHETHER OR NOT IT IS THE LOWEST DOLLAR BID.



GENERAL INFORMATION

The Town of Scituate is a rural community in noréstern Rhode Island. There are an
estimated 10,329 residents in the Town as of tli® Zlensus.

The Town is 55.1 square miles in size, of whicl84&juare miles is land area and 6.3
square miles is inland water area. The majoritthefTown is zoned agricultural/
residential/ watershed. There are only minor aoédmghway commercial,
neighborhood commercial and manufacturing and im@lzones within the Town. A
listing and description of the number of parcelsngbroved real property, vacant land,
and miscellaneous property within the Town as ofddeber 31, 2013 is enclosed.

The number of building permits issued during tret faur years was as follows:

Year New  Additions/ Garage Other Electrical Mechanical Plumbing
Homes Remodeling /Barn  Misc.

2011 16 162 6 41 126 130 40
2012 8 176 13 54 163 120 38
2013 10 167 5 45 154 39 127
2014 8 115 16 40 96 85 22

The current basis of assessment is 100% of faik@baalue as determined by the last
town-wide statistical revaluation, which was effeetDecember 31, 2012. The gross
real estate values as of December 31, 2013 fa2Qthé Tax Roll were:

Taxable Real Estate $1,541,787,480
Exempt Real Estate $ 61,948,400

The number of qualified property sales during tet three years was as follows:

Year Improved Vacant Commercial / Total

Residential Industrial Sales
Sales

2011 78 7 2 87

2012 76 5 1 82

2013 139 24 2 165

2014 (thru 91 14 1 106

9/30/2014)




SUMMARY OF TAXABLE PARCELS BY STATE CODE

AS OF DECEMBER 31, 2013

State Code Description

Parcel Count

01
02
03
04
05
06
07
09
10
11
12
13
14
15
21
24
33
97

One Family Residence

Two to Five Family Residence
Apartments

Combination

Commercial |

Commercial 1l

Industrial

Farm

Utility & Railroad

Seasonal & Beach Property

Other Improved Land

Residential Vacant Land

Commercial & Industrial Vacant Land
Other Vacant Land

Residential Buildings on Leased Land
Commercial Condominium
Farm-Forest-Open Space Land

Mobile Homes

Total

3483

200
6
41
1
52

88
10
90
311

4563



TOWN OF SCITUATE, RHODE ISLAND
BID CONDITIONS AND CONTENT

. Bids shall be signed by an authorized agent obittider. Incomplete bid forms may
be cause for disqualification of the bid.

Bids that are renumbered or resequenced maguse dor rejection if all information
cannot be easily found and identified. Biddershivig to re-word or re-format the
enclosed documents should do so in an addendurtifydieny the pages or sections to
be changed.

Bids must be submitted in a sealed envelopelglparked, so as to guard against
opening prior to the appointed time, with the:

NAME OF THE BIDDER
ADDRESS OF THE BIDDER
WORDS “BID PROPOSAL FOR 2015 STATISTICAL REVALUATIO N’
DATE OF THE BID

If mailed, the sealed envelope containing tlogpsal shall be marked as stated above
and shall be enclosed in another envelope propeidyessed for mailing.

. Within a reasonable time after the bid opening,T@&N OF SCITUATE, RHODE
ISLAND, (herein after referred to as the TOWN) $laak on the award of a contract
for the statistical revaluation project.

. The TOWN shall be the sole judge as to whethergshgomplies with these
specifications, and such a decision shall be famal conclusive. Bidders shall state
any exceptions taken to the bid specifications.

. THE TOWN RESERVES THE RIGHT TO REJECT ANY, OR PART, OF ALL
BID PROPOSALS; WAIVE ANY INFORMALITIES AND

TECHNICALITIES; AND TO ACCEPT THAT BID WHICH THE TO WN
COUNCIL DEEMS TO BE IN THE BEST INTEREST OF THE TOW N,
WHETHER OR NOT IT IS THE LOWEST DOLLAR BID.

. Proposals submitted in unmarked envelopes, whielopened by the TOWN in its
normal course of business, will not be acceptédime permits, the proposal may be
returned to the bidder informing them that the i) may be resubmitted in a
sealed envelope properly marked as indicated above.

Bid prices shall not include any sales, excisetler taxes for which the TOWN is
not liable.



10. Consideration in the awarding of the CONTRAGT ke given to price, experience
and competence of the bidder, the nature and $ite didder’s organization, and
guality of similar projects it has performed andngdeted in the past and a
determination by the TOWN that the COMPANY hasabéity to complete the
work.

11. Each company, corporation, partnership, indiaidther entity (herein after referred
to as the COMPANY) must, through the time of sulsiois of the bid to the TOWN
through the completion of all work therein aftequeed, be a registered revaluation
firm as required by RIGL 44-5-11.1.

12. The COMPANY shall, to secure the faithful irttenthis bid, furnish to the TOWN
surety, in the amount of five per cent (5%) of tbil dollar bid in the form of a Bid
Surety Bond or a Certified Check made payable@d T O©OWN OF SCITUATE". If
a Bid Bond is submitted, it shall be issued by mpany authorized to issue such
surety bond in the State of Rhode Island and aabépto the TOWN.

13. The Successful Bidder shall furnish to the T®Performance Surety Bond in the
amount of the CONTRACT, which bond shall be isshig@ reputable bonding
company authorized to do such business in the 8t&&ode Island and acceptable
to the TOWN. Said bond shall be in the form satigfry to and approved by the
TOWN. The performance bond shall be deliveredéoTown prior to the
commencement of work. The bond shall include fiyeeal requirements of these
CONTRACT SPECIFICATIONS. Upon completion and detiyto the Assessor
for approval of the statistical revaluation worldasubsequent approval, the
performance bond may be reduced to ten percent)(d0%e value of the
CONTRACT. This reduced amount of bond shall beceffective after the
statistical revaluation has been approved by treegsor and completion of duties of
the Board of Assessment Review on the Decembe2®5 assessment date. The
reduced amount of the bond shall remain effectivd a final resolution in the court
of appeals filed within one (1) year of the comijoletof the contract.

14. The COMPANY must bid the project as outlinedhe CONTRACT and
CONTRACT SPECIFICATIONS. If the COMPANY proposesgerform any
optional work or to substitute any part of the COMICT SPECIFICATIONS, such
options and/or substitutions must be explainecetaitland the amount of additional
or reduction in cost must be listed.

15.The TOWN currently utilizes the Certified RevalastiCompany CAMA-Processing
System (CRC CAMA) in-house. Therefore the COMPAMYst show evidence of
familiarity with the CRC CAMA system by submittiraglist of projects previously
worked on that require the use of the CRC CAMAaystor demonstrate to the
Assessor’s satisfaction that the COMPANY will béeaio convert the present data to
an appraisal system familiar to the COMPANY, whaetm then be used as the in-
house appraisal system.



16.

17.

18.

19.

20.

The following items shall also be included wiitle bid:

Personnel Roster
Client list for past five (5) years including cumtgrojects
Statement of Qualifications
Name and resume of project manager
Sample of a typical CAMA field card
Non-Collusive Bid Statement

The bidder must agree to commence work on or befalate to be specified in a
written “NOTICE TO PROCEED” by the Town and to futomplete the project, up
to and including Preliminary Values to the AssesbgrDecember 31, 2015. The
bidder must agree to pay, as liquidated damagesum of FIVE HUNDRED
DOLLARS ($500.00) for each calendar day thereaftehereinafter provided in the
Specifications.

Each bidder must inform themselves of the condstiatating to the specifications
of the project and the employment of labor thereBailure to do so will not relieve
a successful bidder of their obligation to furnsdhmaterial and labor necessary to
carry out the provisions of this CONTRACT. At tti@e of opening of the bids,
each bidder will be presumed to have read, ane tindroughly familiar with, the
plans and CONTRACT documents (including all addgnddne failure or omission
of any bidder to examine any form, instrument azwoent shall in no way relieve
any bidder from any obligation in respect to this. b

The bidder’s attention is directed to the fact gdaapplicable state laws, municipal
ordinances and the rules and regulations of aliaittes having jurisdiction over
performance of the project shall apply to the COMTH throughout, and they will
be deemed to be included in the CONTRACT the saribaugh herein written out
in full.

COMPLETION DATE AND TIME SCHEDULE

A. Awarding of Contract

Within a reasonable time after the opening of tids,the TOWN shall award
a contract for the revaluation projedithe Town reserves the right to reject
any and all bids as previously stated.

B. Signing the Contract

Within thirty (30) days after the receipt of noticeacceptance by the TOWN
of its proposal, the COMPANY shall execute with T@WN a CONTRACT
upon the basis of these specifications.

The COMPANY shall commence work within thirty (3@8ys of the signing of this
CONTRACT.



C. Completion of Contract

A complete taxable real property tax roll, reflagtiany adjustments resulting from
the Hearing process, shall be delivered to the TOMIdI to March 1, 2016.

The COMPANY shall submit a proposed progress sdieadaluding, but not

limited to, the completion dates for the variousgds of the project; i.e. market
analysis and public relations program, data cabbectappraisals, assessment notices,
informal hearings, and any other noteworthy adasit

The COMPANY shall not be liable for delays causgadason of war, strike,
explosion, act of God, order of court, or otherlpu@uthority

D. Assessment Date

The completed appraisals, upon approval of the Asssor, will serve as a basis
for assessments effective as of December 31, 2015.



TOWN OF SCITUATE, RHODE ISLAND

BID FORM

Project: The complete statistical reappraisal and evaluation of all taxable real

estate, land, buildings and improvements, includingnobile homes and
buildings on leased land, located within the corpate limits of the Town of
Scituate, Rhode Island effective December 31, 201&xcepted are tax
exempt real estate, land, buildings and improvemest motor vehicles;
boats; travel trailers; pickup campers; motor homes livestock; farm
equipment; manufacturer’s machinery and equipment;retail and wholesale
inventory; and business tangible property.

The undersigned duly authorized agent forG@&VMPANY submitting this bid affirms

Note:

and declares:

That this bid is executed with full knowledgealatceptance of the
CONTRACT andCONTRACT SPECIFICATIONS enclosed with the
INVITATION TO BID on the subject project.

That should this bid be accepted in writing g TOWN, saidCOMPANY
will furnish the services for which this bid is suitted as the dollar amount
indicated and in full compliance with the provissoof saidCONTRACT and
CONTRACT SPECIFICATIONS .

That the bid is accompanied by surety in thewrof five percent (5%) of the
dollar bid in the form and amount as indicated felo

BID BOND AMOUNT $

CERTIFIED CHECK AMOUNT $

If a Bid Bond is submitted, it shall be isdu®y a company authorized to issue
such surety bond in the State of Rhode Island aodmable to the OWN. If a
certified check is submitted, it shall be made [bég/do the “Town of Scituate”.

That all items, documents, statements and atf@mation as required by the
CONTRACT SPECIFICATIONS have been submitted herein.

That a representative of tB®MPANY has visited th&d OWN and is familiar
with its geography, general character of housing,its commercial and
industrial areas, has examined the quality and itondf the Assessor’s
records, and has consulted the Assessor to makeséhees knowledgeable of
those matters and conditions in T@WN which influence this bid.
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6. That theCOMPANY understands and accepts that although the doflauat
of this bid is a major factor for considerationg TOWN reserves the right to
award theCONTRACT to other than th€EOMPANY submitting the lowest
dollar bid after careful analysis of additionaltfars outlined in the
CONTRACT andCONTRACT SPECIFICATIONS .

7. That theCOMPANY proposes to furnish the services and materialsined) to
complete the aforesallONTRACT SPECIFICATIONS in the total amount
of:

OPTION 1 STATISTICAL REVALUATION as of December 31, 2015 of all real
estate, land, buildings and improvements, includingnobile homes on leased land
using the TOWN'S existing CRC CAMA appraisal system Also including Final
Valuation Information which will be available online via the existing CRC
COMPANY website.

(Total Dollar Amount)

(Written Bid Proposal)

Company

By: Name and Title Signature

Business Address

Telephone Number

OPTION 2 STATISTICAL REVALUATION as of December 31, 2015 of all real
estate, land, buildings and improvements, includingnobile homes on leased land
converted on COMPANY’S CAMA appraisal system. To &o provide the
COMPANY'’S CAMA appraisal system and training for said system. Also
including Final Valuation Information which will be available online via the
COMPANY'’S website.

(Total Dollar Amount)

(Written Bid Proposal)

Company

11



By: Name and Title Signature

Business Address

Telephone Number

12



TOWN OF SCITUATE, RHODE ISLAND

NON-COLLUSIVE BID STATEMENT

All bidders are required to sign a Non-Collusivat&ment with all public bids as
follows:

The bid has been arrived at by the bidder indepghdand has been submitted
without collusion with, and without any agreemeamgderstanding, or planned
common course of action with, any other vendor afarials, supplies, equipment,
or services described in the Invitation to Bid,igeed to limit independent bidding
or competition,

And

The contents of the bid have not been commuedday the bidder or its employees
or agents to any person not an employee or aggheddidder or its surety on any
bond furnished with the bid, and will not be comneated to any such person prior
to the opening of the bid.

Signature

Printed Name

Title

Company

Date

13



SCOPE OF STATISTICAL REVALUATION PROGRAM

The statistical reappraisal and revaluation ofeadhble real property within the corporate
limits of the Town of Scituate, Rhode Island foe #ple purpose of equalization of
assessment in the TOWN OF SCITUATE.

The successful Contractor shall furnish all lalmeaterials, and supplies utilized in this
project, and all the work shall conform to and keried out in accordance with the
Assessor’s Office, Rhode Island General Statutesipeng hereto, IAAO code of ethics
and USPAP standards as they relate to mass afdpeaidashall be subject to the direct
supervision and approval of the Town Assessor.

The values to be determined shall be the fullfarket value as defined in Section 44-5-
12 of the Rhode Island General Laws and shall Bedapon recognized methods of
assessment and appraising.

The statistical revaluation project will be in antance with Rhode Island General Law
44-5-11.5 through 11.8, a complete measure andfligtoperties that have sold since
October 1, 2014; and properties that have beeerdsiuilding permits after or were
incomplete as of January 1, 2015; and also wilec@and include all property in the
Town of Scituate in the following categories:

All taxable real estate, land, buildings and imgnments,
including residential, commercial, industrial gadm properties.

All taxable mobile homes and buildings on leasedl.

All taxable properties of public utilities.

The COMPANY must make final valuation and propéntyprmation available online.
Such information must include at a minimum: locatamldress, use of property, lot size,
house style, gross living area, number of bedroomasber of full baths and half baths,
basement, finished basement area, attached depksabres, detached improvements-if
any, house sketch, digital photograph, sales ahdhiran information. The Assessor
must be able to update the online data annually andpdate ownership quarterly.

EFFECTIVE DATE

The effective date of this revaluation project willbe December 31, 2015.

14



CONTRACT SPECIFICATIONS

GENERAL CONDITIONS

Any loss or damage arising out of the work talbae by the appraisal firm or
from unforeseen delays or difficulties in accomipilig the work from any cause
whatsoever shall be borne solely by the appraigaldnd no obligation shall
accrue to the TOWN OF SCITUATE on account theréldie appraisal firm
agrees to comply with all federal, state and loeglulations and ordinances
covering the work to be performed. These spediboa shall constitute the
entire specifications for the work and shall noshbbject to any conditions or
terms not stated herein.

BID AWARD

The TOWN OF SCITUATE reserves the right to regay, or any part of, or all
Bids, to waive informalities and technicalities andaccept that bid which the
Town Council deems to be in the best interest efftbwn, whether or not it is
the lowest dollar bid. Consideration in the awagdof the contract will be
given to price, experience and competence of thiédnj the nature and size of
the bidder’s organization, and quality of similaojects it has performed and
completed in the past.

CONTRACTOR PROPOSAL

Bidders shall carefully examine the specificationsit the office of the
Assessor, and fully inform themselves as to alldiiions and matters that can in
any way affect the work or cost thereof. Shoulddaler find discrepancies in or
omissions from the specifications or documentshaidl be in doubt as to their
meaning, he should notify the Assessor in writidgny changes shall be by
issuance of addenda to all prospective bidders.

Each bid submitted by a company, corporationneaship, or individual,
thereinafter termed “COMPANY” shall itemize the Coamy’s qualifications

and experience, also the Company shall submit plaienclient list of
municipalities to which it has rendered servicesl the nature of those services,
during the last five (5) years.

The proposal shall also include a statement shptti@ number of years
actually engaged as a company, corporation, pattigeor individual
specializing in governmental revaluation servicEee Company shall
furthermore comply with all obligations under RI@4-5-11.1.

15



PERSONNEL

The Company shall provide experienced and qudlgersonnel, as hereinafter
provided, and must comply with the requirementthefEqual Employment
Opportunity provisions of the Federal and Stateegoments. The Company’s
employees shall at all times treat the residemgl@yees and taxpayers of the
TOWN with respect and courtesy. The Company shk#é appropriate and
meaningful disciplinary measures against those witlate the terms of this
provision. All personnel assigned to this progull be subject to the approval
of the Assessor and shall be caused to be remowetdthis project by the
Company upon written recommendation of the Assesgtrin one (1) week of
having received such recommendation with or withreason.

MINIMAL QUALIFICATIONS

A. PROJECT MANAGER OR SUPERVISOR

The administration of this project shall be aseijto a project manager or
supervisor who shall have not less then five (2ygractical appraisal
experience involving extensive experience on redide commercial,
industrial, apartment, and farm properties, and laoRhode Island General
Appraisers license. The Company shall submit Hreenand resume of the
Project Manager with his proposal.

B. REVIEWERS AND APPRAISERS

Reviewers and appraisers shall have not lesstkinaa (3) years of practical
appraisal experience in the appraisal of the pdardype of properties of which
they are responsible. Two (2) years of this exgmee shall have been in the
mass appraisal field and shall have occurred wighpiast five (5) years.

C. MEASURERS AND LISTERS

Measures and listers shall have at least onegdr) gxperience and training in
this phase of the revaluation process. Any figddspn who does not meet the
above qualifications must work under the directesuision of an appraiser or
Project Supervisor. New listers may be hired figr project; however, they
cannot work alone until reviewed by the Assessdhanfield. The Assessor
shall be notified in advance of any individual wioikin a training capacity.

D. IDENTIFICATION

All field personnel shall carry a suitable I.Dradawhich shall include an up-to-
date photograph, supplied by the Company and sigpelde Assessor. All
automobiles used by field personnel shall be reggstwith the Scituate Police
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Department, giving license number, make, model; gad color of the vehicle.
A complete list of all personnel employed for thisject shall be furnished to
the Assessor’s office. The list shall be updatedi @ny changes made shall be
available to the Assessor upon request.

E. CONFLICT OF INTEREST

No employee of the TOWN or elected or appointed afial shall be
employed by the COMPANY.

PROTECTION OF THE TOWN

A. BONDING

The Company shall, to secure the faithful perfarogaby the Company of the
terms of this agreement, furnish to the Town agerénce and payment surety
bond (hereinafter referred to as “BOND”), in theaamt of this contract, which
Bond shall be issued by a reputable bonding compattyorized to do such
business in the State of Rhode Island. Said Bbal ke completed
satisfactorily in accordance to and approved byTiben’s Solicitor. The Bond
shall be delivered to the Town prior to commencenoéactual work. The

Bond shall include, but not be limited to, any aficcosts relating to the appeal
of the revaluation process and shall remain incéfi@til after the equalization
has been completed and received final approvah&yssessor. It is
understood and agreed that upon completion of ahdedy to the Town of the
approved revaluation, that the Bond shall be redwce 0% of the value of the
contract to cover the defense of appeals. Thecestamount of said Bond shall
remain effective until the expiration of the timerishg which appeals may be
taken to the courts or until all original court easrising from this project have
been dismissed with prejudice.

B. INSURANCE COVERAGE

The Company shall carry automobile and liabilitgurance in an amount not
less then $2,000,000.00 and Worker's Compensatisurance or coverage
which shall save harmless the Town from claims, ateis, payments, suits,
actions, recoveries and judgements of every kimbld@scription brought or
recovered against it by reason of any act of omisef said Company, its
agents and employees in the execution of the wiobetperformed under this
agreement including the claims relating to labat araterial furnished and
patent rights and copyrights used in performingvibbek. Such insurance shall
be made satisfactory to and approved by the Towrgasurer, provided: that
such approval shall not relieve the Company odlity to save harmless the
Town and its officers from all such claims, demanmg/ments, suits, actions,
recoveries and judgements in connection with thekwdhe Company shall
provide the Town with copies of said insurance gadior certificates.

17



6. COMPLETION DATE AND TIME SCHEDULE

A.  AWARDING OF CONTRACT

Within a reasonable time after the opening of peam the Town shall award a
contract for the revaluation projecthe Town reserves the right to reject any
and all bids as previously stated in the bid docunmgs.

B. SIGNING OF CONTRACT

Within thirty (30) days after receipt of notice adceptance by the Town of its
proposal, the Company shall execute with the Towardract upon the basis of
these specifications, and in the form set fortthaenbid documents.

C. CHANGES

Changes in these specifications will be permittely apon written mutual
agreement of the Company and the Town.

D. SUBLETTING

The Company shall not assign or transfer the contnaany interest, or any part
therein without first receiving written approvabin the Town and the Bonding
Company. It shall be mutually agreed and undedstbat said consent by the
Town shall in no way release the Company from asyponsibility or liability

as covered in these specifications and contracts.

E. SCHEDULE OF PROGRESS

The Company shall submit a proposed progress sthediluding, but not
limited to, the completion dates for various phasfehie project as depicted in
Schedule A. This schedule must be approved bsisessor and adhered to by
the Company, or a penalty of Fifty Dollars ($50.p8) day, will be imposed.

F. COMPLETION OF PROJECT

The completed appraisals, upon approval of the #sssewill serve as a basis
for assessments effective on the date of assessberegmber 31, 2015.

G. DELAYS AND PENALTIES

The Company shall not be liable for delays causedtbson of war, strike,
explosion, act of God, order of court or other prbuthority. However, once a
time table has been established by the Town andp@oy failure by the
Company to complete all work prior to the datescjeel, excluding hearings,

18



shall be cause for penalty payment by the Compamgguest of the Assessor
in the amount of five hundred dollars ($500) pey bdayond the date of
completion. For purposes of this penalty only, ptation of all work,
(excluding hearings through final appeal) is dedias follows:

Completed real property record cards with all measents.
Listing, pricing, review and final valuation.

All applicable data being entered on computer.

Assessment notices mailed and completion of infbhmarings.
Completion of all items as set forth on the ScheddilProgress.

This penalty, if applied, shall be deducted from tlontract price.

19



COMPENSATION AND TERMS

In consideration of the performance of the servafesppraising and related
services described herein, the Company shall fammisnthly detailed invoices
for payment requests based on, and reflecting obstse work performed in
the preceding month. The Town will retain ten patq10%) of the amount of
each payment. The work is to be completed in alzsare with the timetable of
operations established by the Town and Companiwédk shall be completed
to the satisfaction of the Town. The Company stmalke available all work
completed and billed to the Assessor for inspeciiath approval. The Town
will review each monthly invoice and within twen@0) business days of
receipt approve it for payment and request reimdraent by the Rhode Island
Division of Municipal Finance, Department of Revenar return it to the
Contractor with a statement of reasons for itsctee with a copy of such
rejection forwarded to the Rhode Island Divisiorvafnicipal Finance,
Department of Revenue. The Town shall withholgp&fcent (10%) of the
amount of each monthly invoice until such time lasvark, review, corrections
and hearing through final appeal have been conptetéhe satisfaction of the
Town and all records have been completed and detivie the Town. Final
payment, including retainer, will be made upon ataece by the Town of all
completed work, with completed work being definsdlze certification of the
2016 Tax Roll by the Assessor.

DEFAULT OR BREACH OF CONTRACT

All disputes to this contract must be handled m $tate of Rhode Island under
Rhode Island law.

Each of the following events shall constitute aadéifor breach of this
agreement:

If the Company, or any successor or assignee dftmepany, while in
possession, shall file a petition in bankruptcynsolvency, or for re-
organization under any bankruptcy act, or shallmtdrily take advantage of
any such act by answer or otherwise, or shall naakassignment for the benefit
of creditors;

If involuntary proceedings under any bankruptcy tavinsolvency act shall be
instituted against the Company or if a receivetrastee shall be appointed of all
or substantially all of the property of the Compaarnd such proceedings shall
not be dismissed or the receivership or trusteeggated within thirty (30)

days after the institution or appointment;
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If the Company shall fail to perform or comply wihy of the conditions of this
agreement and if the nonperformance shall contioua period of thirty (30)
days after the notice thereof by the Town to then@any, or if the performance
cannot be reasonably had within the thirty (30) desiod, the Company shall
not in good faith have commenced performance wittenthirty (30) day period
and shall not diligently proceed to completion effprmance.

RESPONSIBILITIES OF REVALUATION COMPANY

PUBLIC RELATIONS

The parties of this revaluation project recogniz 2 good public relations
program is required in order that the public ar@Town may be informed as to
the purpose, benefits and procedures of the retvatuprogram.

The Company shall provide reasonable assistantte tAssessor in conducting
a program of public information through the presd ather media, such as
meeting with citizens, service clubs and propevymer groups as a means of
establishing understanding and support for theluetian program and sound
assessment administration. The Company shall gwgplal aids and other
media at its disposal to this end. The Assesslt approve all public releases
prior to their release.

RECORDS

The Company, upon completion, shall deliver toTben, one (1) set of field
cards as defined later, showing all pertinent imfation for each parcel of land
and valuation of the land and any buildings therebhe Company will also
turn over all field notes and worksheets of théistiaal revaluation.

The Company, upon completion, shall deliver toThen and bridge to the
Town’s administrative system one (1) set of eleutranedia of the values
determined by the statistical revaluation.

The Company shall provide all field cards, supplezpiipment, forms,

literature, and paper to be used in this projeapaddditional cost to the Town.
If forms other than plain paper are required tofptte field cards, the Company
shall provide the Town with an additional supplyatifforms equal to at least
fifty percent (50%) of those actually used on thejgxt. All records and forms,
etc. shall be subject to approval by the Assessto format, design, content,
shape, size, color, quality and quantity.
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A. Field Cards for Real Estate

As covered above, the Company shall supply fietdme cards filed by plat and
lot number. These cards shall contain all manhérformation affecting value
including, but not limited to, information as tachtion of property,
classification as to usage, owner of record, cbéiitle (including book and
page), size, shape, and physical characteristizdf with the breakdown of
the minimum house lot and additional acreage akcaybe, along with unit of
value applicable to each, public utilities avaiglpublic improvements and
zoning regulations in effect as of assessment dallgohysical improvements,
which shall be measured giving a listing of alembr construction details,
quality of construction, age, condition, replaceimeriues, depreciated values,
fair market value as well as assessment valueb@ihown. Sketches of
buildings, including dwellings, shall be drawn tak with dimensions given on
the field cards and digital photographs of eachllilvgeand primary commercial
building shall be included in the field card. Caad multiple building
properties shall be assembled and properly labeled.

B. Chain of Title Cards

The Company will not be required to provide Chdiffitle Cards. The Town
will continue to maintain property ownership wittime CAMA system.

C. Electronic Media

The Company will provide electronic data to the Taw a format compatible
with the existing hardware and administrative gysés included with these
specifications.

DATA ENTRY

The Company shall enter all information on the CAB)stem. The Company
shall be responsible for but not limited to thddwaling:

-Accurate sketches of all residences and comnidrgilalings.

-Accurate input of all existing data along withandata due to permits and
ownership changes.

-Accurate reports of progress and new values.
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4. ASSESSMENT NOTICES

Upon the completion of the statistical revaluatiamotice shall be sent at the
Company’s expense, via first class mail, to eachesvef record, setting forth
the valuation that has been placed upon the prppmntified in the notice.
Further, the letter will specify the dates, timas @lace of the informal public
hearings. Such notices and letters shall be sutgepproval by the Assessor.

5. INFORMAL ASSESSMENT REVIEW HEARINGS

Following the completion of all review work by thessessor and Company, the
Company shall hold informal hearings so that oweézroperty, or their legal
representatives, may appear privately at spediinees to discuss with qualified
members of the Company’s staff, the assessed v@tsaif their property. The
company’s personnel shall explain the manner anttiadeof arriving at the
value.

The Company, in conjunction with recommendationthefAssessor, shall
schedule a sufficient number of meetings and peosidficient personnel to
handle said meetings expeditiously and fairly. Sothe hearings shall be
scheduled for Saturdays and evenings for the coenea of the property
owners. Any information offered by the propertyrawm shall be given
consideration, and adjustments shall be made wianeanted.

The Company shall conduct a reappraisal of anygtg@t the request of the
taxpayer at the hearing. The Company, howevell, sbiabe obligated to
change its initial opinion of value after such nesgsal.

6. DEFENSE OF VALUES

The Company shall furnish, without additional clearg competent
representative of the Company to appear at all@hmarings on the assessed
values established by the statistical revaluatimhthe Company shall defend
the appraised values established by it when thesasgent of such property is
appealed to the Tax Board of Assessment Reviewhelvent of appeal to the
Courts, a qualified Company representative wilthwut additional cost to the
Town, be present at the hearings to testify asi@ess. All expert testimony is
to be provided by those having conducted the $sitalgevaluation. Such
expert witnesses shall appear with the Assessauttme the steps taken in the
appraisal, or reappraisal, and to give his or lpamion as to the value of the
property involved in the Court action, providedlsappeal to the Courts is
based upon the value placed by the Company, resggardf the elapsed time.
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7. TERMINATION OF CONTRACT

Notwithstanding any other provisions hereof, theviighall have the right to
discontinue all services under this agreement duth cause at any time upon
payment of amount due at time of termination. @eek’s notice of intention
to exercise such right shall be given to the Corgparhe Company shall be
firmly bound by the terms hereof, except it maycdigtinue the services and
work which devolve upon it in the event payments,tat no fault of the
Company, are not made when due, and as provididsiagreement. Should
this agreement be terminated by either party asit@rovided for, no right of
action shall exist against the party terminatingh®yother. Should the contract
be terminated, all records shall become the prgmérthe Town and shall be
delivered to the Tax Assessor forthwith. See tbatfact for additional
conditions.

8. OBSERVANCE OF LAW

The Company, at all times, shall observe and comaplly Federal, State and
local laws, codes, ordinances and regulations in @wanner affecting the
conduct of the work. The Company shall indemnifyd ssave harmless the
Town, its officials, agents, and servants agaimst/al claims or liabilities

arising from or based on the violation of any simh, ordinance, regulation,
order or decree, whether by the Company or its eyegs.

9. SCHEDULES

A. BUILDING COST SCHEDULES

The Company will provide cost schedules for allldings. These schedules
shall be used in computing the replacement cotanTown for all residential,

commercial, and industrial construction. The vabraof all buildings shall be

made in accordance with schedules based on cyu#iding costs in the area.
Such schedules shall show square foot building scombhd costs for

improvements and additions (bathrooms, fireplaets,) to buildings. These
schedules shall also reflect direct and indirecstcmf construction. Such
schedules shall also establish costs for diffetgmes of houses and buildings
and grades of construction. Before final acceptattoey shall be proven by
testing against known sales. The Assessor shaibap all finalized schedules
before adoption and usage by the Company.

B. DEPRECIATION SCHEDULES

Depreciation schedules or methods to be used ierrdating the amount of
depreciation shall reflect the normal and accepegateciation rates of buildings
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according to classification. These schedules dhaus shall cover residential,
commercial and industrial buildings, and shall ppraved by the Assessor.

C. LAND VALUE SCHEDULES

The valuation of land shall be made in accordanitie schedules based on area,
classification of land, neighborhood, and zoninthe land study must include
documented neighborhood delineation.

D. SCHEDULES FOR THE TOWN

The Company shall supply and leave for the Townlesd than three (3) copies
of all of the above required building cost scheduliepreciation schedules and
land schedules for the Town’s usage, two (2) copiewhich shall be turned
over to the Assessor upon approval of the schedules

E. PROJECT STATUS CONTROL

The Company shall provide in the proposal a scleebyl project phase to be
utilized in a detailed quality control program. €Tlprogram must include a
comprehensive monthly written report summarizinge tiproject status,
describing accomplishments toward goals as cordam#ée contract.

Regular periodical delivery of appraisals as cotepleshall be turned over to
the Assessor for review.
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APPRAISAL SPECIFICATIONS

A. APPRAISAL OF LAND

The Company shall appraise all land within the Tpimoluding but not limited
to, vacant, residential, commercial, industrialri@gtural, special use, and
public utility.

1. LAND VALUE STUDY

Land shall be valued on the basis of an analysiallofales data during the
fifteen (15) month period prior to December 31, 20All factors affecting the
value of land shall be considered, such as locazoning, inland wetlands,
topography, soil condition, lot size, shape, vietiljties and vacancy, proximity
to hazardous waste, etc. The land study mustdeatiocumented neighborhood
delineation.

2. LAND VALUE UNITS

The Company shall prepare land unit values by ffoat, square foot, acreage,
or fractional acreage; whichever in the judgemdrthe Company and Assessor
most accurately reflects the market for the apprhland.

3. LAND VALUE MAPS

The contractor shall delineate the land value umitsall streets and acreage in
the Town on a suitable map to be provided by thenlo The land value map
shall be returned to the Town prior to the completiof the statistical
revaluation project.

B. APPRAISAL OF BUILDINGS AND STRUCTURES

1. INTERIOR INSPECTIONS

The Company shall make a listing of physical cargion details of all the
structural improvements in the Town, on proper foras covered in these
specifications.

a. The Company shall guarantee to make carefpleni®on of the
complete interior of all properties that have ssilite October 1, 2014 including
those wherein the owner refuses permission to aispehe Company shall also
inspect properties issued building permits afteruday 1, 2015 or that were
incomplete as of that date. For each propertyithabt properly inspected, the
Assessor may assess a penalty of $25.00 to be téeldiocm the contract price.
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b. The Lister shall have each interior inspectinified, including
the date of the inspection, by having an adult ovaneesident of each building
or dwelling unit sign the field card.

C. Where necessary, the Company shall make upde {B) call
backs, at least one of which must be on a weekflay@&00 pm and one must
be on a Saturday. If contact is not established a/property owner, a
notification letter shall be mailed, at the Compargxpense, to the property
owner by certified mail, return receipt requestaatjfying the property owner
that the representatives of the Company were riettabmake contact, and
request that within a prescribed time limit, theg®rty owner contact the
company by telephone or mail for alternative areangnts for the inspection of
the property.

The Company will give the Town a list of all propes to which access has not
been gained.

d. When entrance to a building for an inspectiorefased, the Lister
shall make a note of the fact and within threew8jking days notify the
Assessor of the fact in writing, giving the facssta the time of the visit, and if
possible, the name of the party refusing entranceogher pertinent
information. The Assessor shall review the sitmtnd if she shall be unable
to gain the cooperation of the party involved, shall so notify the Company,
and they shall proceed to estimate the value obtiildings on the basis of facts
ascertainable without entry and make adequateiangabn the lack of
cooperation, and the manner of arriving at vale@spicuously on the property
record card.

e. The field card shall indicate the initials of thister and the date of
the listing.

2. EXTERIOR INSPECTION

a. The perimeter of all buildings and improvemehtg have sold
since October 1, 2014 shall be carefully and atelyraneasured to the nearest
foot.

b. An outline sketch, prepared to scale (or veatfn of the existing

sketch) shall be entered on the field card in ppr@priate area.

C. Physical data including any abnormal physieatdres of the land
parcel shall be recorded in the field.

d. An updated digital photograph of the main baddof each sale
must be supplied with the data collected.
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3. REVIEW

All properties shall be reviewed in the field by t@ompany’s personnel
gualified as reviewers as prescribed in these 8patons. The properties shall
be reviewed for classification, correct listingioformation, final value, and to
assure that they are correlated to comparable grepe The Assessor shall be
notified of the dates of reviewing and be entitieciccompany the reviewers
during this phase of the statistical revaluation.

4. PRICING AND VALUATIONS

Pricing valuation of all land and buildings mudieet the fair market value as
of December 31, 2015, and shall be done from, aradcordance with, the
approved manuals and schedules.

The final valuation shall be the fair market vaaiseevidenced by replacement
cost of the structure, less depreciation from alises, as supported by market
value of the land. Also, a direct sales comparegproach must be developed
that justifies the cost approach. The sales aedlyar each specific property
must be listed and adjustments identified for gadperty to support the direct
sales comparison approach in the CAMA system, aldtiga method of
reporting this approach on the property record.card

All factors affecting the value of the property ble noted on the field card.

5. EIELD CHECKS

The Company shall furnish to the Assessor on a hipbgsis, a list of all
properties inspected, in plat and lot sequence.

The Assessor’s office will maintain its own qualitycontrol program, with
full support from the Company.

6. INCOMPLETE CONSTRUCTION

The Company shall plainly identify, in a manner @mwed by the Assessor, all
property record cards that have incomplete imprear@mas of the December
31, 2015 assessment date. The field card shall e percentage of
completion in the valuation as of that date.
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RESPONSIBILITIES OF THE TOWN

A. NATURE OF SERVICE

It is clearly understood and agreed that the sesviendered by the Company
are in the nature of assistance to the Assessoalbddcisions as to property
valuations shall rest with the Assessor.

B. COOPERATION

The Assessor, the Town, and its employees will ecate with and render all
reasonable assistance to the Company and its eagdoy

C. ITEMS FURNISHED BY THE TOW N

1. MAPS

The Town will provide two (2) sets of updated MN&ps showing roads,
property lines, lot sizes, and parcel identificatrmumbers.

2. ZONING

The Town will provide current zoning and plannirgulations and zoning
map.

3. OFFICE SPACE

Office space will be the Contractor’'s responsipilid procure to carry out the
terms of this contract.

4. PROPERTY TRANSFERS

The Town shall notify the Company on a regular asitransfers and property
splits or mergers occurring after January 1, 20Ihe Company shall update
the CAMA database.

5. DATA INVENTORY

The Town will provide a CAMA database current te tArand List of
December 31, 2014. The Assessor shall providectmailing addresses of all
property owners.
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6. BUILDING PERMITS

The Assessor shall screen and make available tGahgany a copy of all
building permits issued after January 1, 2015 dytire course of the statistical
revaluation to determine that all new constructemiditions, and remodeling
have been included in the Company’s appraisal® Wieptember 31, 2015. All
original building permits shall be returned to th&sessor.

D. SIGNING OF COMMUNICATIONS

The Assessor shall sign the communications to biedhat the Company’s expense,
for the purpose of contacting a property owneilifigpection of the property and for
the purpose of obtaining the property owner’s ineand expense information if
such is needed for the income approach to valeeminercial or industrial
properties.

TRANSMITTAL OF RECORDS TO THE ASSESSOR

Regular periodical delivery of appraisals, as catgul, shall be turned over to
the Assessor for review. All appraisals of buighreither completed or under
construction and all completed and corrected rexshall be turned over to the
Assessor as of December 31, 2015.

The final inspection and review shall take into sideration any known or
apparent changes in the individual property siheg tvere first inspected in
order that the final appraisal of property shalbpgraised as of December 31,
2015. This information and/or appraisals and records shdlnot be made
public until after the informal public hearing.
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EXHIBIT A

SCHEDULE OF PROGRESS

The Company shall submit a proposed progress sthetiuding, but not
limited to, the following completion dates for vaums phases:

Initial COD’s and Assessment/Sales Ratio studi¢kimi
Current neighborhood delineations, house style,bairof bedrooms, gross
living area, age groupings, assessor’'s map
Data collection (sales and building permits only).
Market analyses
Residential vacant property
Commercial/Industrial/Professional vacant property
Residential improved property
Commercial/Industrial/Professional improved praper

Re-delineation of neighborhood lines
New market analyses for neighborhood line changes

Final COD’s and Assessment/Sales Ratio studiesrwith
Current neighborhood delineations, house style,bairof bedrooms, gross
living area, age groupings, assessor’'s map

Public relations program

Preliminary Values to Assessor

Assessment notices
Preparation and mailing

Informal Hearings

Final values to Assessor for Certification
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EXHIBIT B

1. CURRENT HARDWARE

3 PC’s 1 Dell OptiPlex 580 1 Dell OptiPlex 30mésktop
AMD Athlon Il x2 250 3.00 GHz  Intel ® Core i3-32PU 3.30 GHz
232 GB Hard Drive 232 GB Hard Drive
2GB of RAM 4GB RAM
CD/DVD CD/DVD
19” Color Monitor 19” Color Monitor
Network Card Network Card

1 Dell Dimension 9150
Pentium D CPU 2.80 GHz
160GB Hard Drive

2MB RAM

16X DVD ROM &

48X CD-RW

3.5” Floppy Drive

17" Color Monitor
Network Card

2 Printers HP LaserJet P2050 (black & white)
HP Officejet 7310 all-in-one (color)

2. SOFTWARE

PC’s run Microsoft Windows7 or XP Professional @terg systems

3. TAX ADMINISTRATIVE SYSTEM

Vision Government Solutions, Inc. Tax Administrati8ystem Version:: 0005.2000.0729

4. NETWORK OPERATING SYSTEM

All PC’s are networked through the Town Hall Dadhger, which runs Windows NT
Server Operating System.
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